[image: image1.png]MINNESOTA'S

A Berter State of Health



Blue Earth County





Blue Earth County

Request for Proposal
Statewide Health Improvement Program

(SHIP)
Application and Instructions
Table of Contents

Part 1
     Program Information
A. Grant Information
3
B. Background Information
3
C. Available Funds
6
D. Eligible Applicants
6
E. Applicant Responsibilities
6
F. BEC SHIP Staff Responsibilities
7
G. Timelines and Contact Information
8
H. Application Review, Submission and Scoring Criteria
8
Part 2            Instructions 
A. Applicant Information
11
B. Intervention Selection
11
C. Proposal Information
11
D. Project Action Plan and Example
11
E. Budget Information
13
F. Guidelines for Use of Funds 
15
Appendices

A. Glossary of Terms
16
B. Statewide Health Improvement Project Application……………………….21
Part I.  
Program Information
A. Grant Information

The Statewide Health Improvement Program (SHIP) of Blue Earth County has grant funding opportunities for communities, schools, worksites, and health care organizations.  These grant opportunities will allow applicants to implement policy, systems, and environmental changes to reduce chronic diseases associated with obesity (physical activity and nutrition) and tobacco use/exposure.  This funding will allow organizations to become involved with the SHIP initiatives and work within their own communities or counties to improve the health of the community.
SHIP is looking to communities (organizations, service groups, volunteers, community leaders, etc.), health care organizations, worksites (privately owned and 501(c)3), and schools (private and public) to support, promote, implement, and evaluate health interventions that lead to sustainable improvements in health by creating changes in policies, systems,  and environments where individuals live, work, play, and seek health care services.
B. Background Information

The goal of the Statewide Health Improvement Program (SHIP) is to help Minnesotans live longer, better, healthier lives by reducing the burden of chronic disease.

SHIP interventions are designed to:

· Reduce the percentage of Minnesotans who use or are exposed to tobacco, and

· Reduce the percentage of Minnesotans who are obese or overweight.

SHIP efforts will focus on obesity (through physical activity and health eating) and tobacco as the key risk factors to target interventions.  With those risk factors, we will be addressing the top three preventable causes of illness and death in the United States.

The Minnesota Department of Health (MDH) has involved community health boards, tribal governments, and numerous other key stakeholders in planning for SHIP.  SHIP activities are intended to build on past and existing systems and efforts wherever possible to maximize efficiencies and minimize the burden on grantees.

Blue Earth County SHIP began the process as a Phase 1 (planning grantee).  As of April 1, 2010, SHIP has entered Phase 2 and begins implementing the selected interventions within the county.

POLICY, SYSTEMS, AND ENVIRONMENTAL (PSE) CHANGE

SHIP interventions are intended to encourage public health efforts in Minnesota to move toward a focus on implementing policy, systems, and environmental changes that will provide a foundation for population-wide change.  Long-lasting and sustainable change to our tobacco, physical activity, and nutritional environments requires systems change driven by new and improved policies.

SHIP legislation requires that interventions be evidence based and focused on policy, systems, and environmental changes that support healthy behaviors.


Policy interventions may be laws, ordinances, resolutions, mandates, regulations, or rules (both formal and informal).  Examples are laws and regulations that restrict smoking in public buildings and organizational rules that provide time off during work hours for physical activity.


Systems interventions are changes that impact all elements of an organization, institution, or system; they may include a policy or environmental change strategy.  Two examples include a school district implementing health lunch menu options in all school cafeterias in the district and a health plan implementing a health reminder intervention system wide.


Environmental interventions involve physical or material changes to the economic, social, or physical environment.  Examples are incorporating sidewalks, walking paths, and recreation areas into community development design and a high school making health snacks and beverages available in all of its vending machines.

Understanding the place of PSE change in efforts to change health behavior is aptly illustrated in the Spectrum of Prevention (below).  This is a method for identifying the multiple levels of intervention; it encourages people to move beyond the perception that prevention is only about educating individuals on healthy behaviors.  The Spectrum’s six levels for strategy development is a framework for a more comprehensive understanding of prevention.  These levels are complementary and, when used together, produce a synergy that results in greater effectiveness than would be possible by implementing any single activity.  For years, local public health (LPH) has primarily practiced Levels 1, 2, and 3.  However, in recent years, LPH has begun to focus on the higher levels of prevention within the Spectrum (4, 5, and 6).  In order to achieve PSE change, SHIP interventions require the use of all levels within the Spectrum with particular emphasis placed on the top levels.

Spectrum of Prevention

Level of Spectrum Definition of Level

Strengthening Individual Knowledge and Skills:  

1.  Enhancing an individual’s capability of preventing illness.

2. Promoting Community Education:  Reaching groups of people with information and resources to promote health.

3.
Educating Providers:  Informing providers who will transmit skills and knowledge to others.

4.
Fostering Coalitions and Networks:  Convening groups and individuals for broader goals and greater impact.

5.
Changing Organizational Practices:  Adopting regulations and shaping norms to improve health.

6.
Influencing Policy and Legislation:  developing strategies to change laws and policies to influence outcomes.

Impact

Health behaviors are affected by a wide variety of factors beyond individual motivation and knowledge.  The environment in which people live, work, and play can either support or hinder their ability to adopt healthy behaviors.  Policies that support healthy lifestyles and create environments to support these lifestyles will result in healthier physical and organizational environments for all.  PSE change interventions impact entire populations by targeting physical and organizational structures.

Sustainability

While programs can, and often do, lead to health behavior changes in individuals and communities, unless they are scaled up and institutionalized through formal and informal PSE changes, programs may not be far reaching or sustainable over the long term.  SHIP interventions are designed to be sustainable and affect a broad segment of the population.  For example, programs promoting tobacco use prevention can be effective while funding exists.  Tobacco ordinances continue to work regardless of funding.  Programs that provide assistance to individuals who wish to stop smoking affect the individuals who are enrolled in the program.  Well-established and institutionalized referral systems to such programs affect a much larger segment of the smoking population.

Expectations of Progress

PSE change requires considerable time and effort to implement; consequently, large-scale, population-based changes in health behaviors will take time to emerge.  
SHIP evaluation will take a multi-pronged approach to ascertaining the extent to which statewide efforts have been successful.  Outcomes will be measured that provide information about (1) health care costs; (2) risk factors of tobacco use/exposure and obesity and related chronic disease; (3) individual health behaviors linked to tobacco use/exposure and obesity; (4) policy, systems, and environmental changes that are provide to reduce tobacco use/exposure and obesity; and (5) activities that move local communities toward the policy, systems, and environmental changes that are provide to reduce tobacco use/exposure and obesity.

MDH will focus on evaluation of broad trends in health behaviors and health care costs.  SHIP grantees will focus on evaluation of specific interventions, including outcomes related to the process by which interventions are implemented, the content of the PSE changes that results from interventions that are implemented, and the health effects of the interventions that are implemented.

C. Available Funds
Awards
Your organization may apply to work with more than one intervention or implement an intervention in more than one site.  You may receive additional funding if your intervention includes more than one intervention or includes numerous sites.

Supplantation

In accordance with the SHIP statute, grantees must use SHIP funds to develop new activities, expand or modify current activities that work to reduce tobacco use and exposure and prevent obesity and/or replace discontinued funds from the state, federal government, or another third party previously used to reduce tobacco use and exposure and prevent obesity.  Grantees may not voluntarily opt to use SHIP funds to replace federal, state, local, or tribal funding they currently use to reduce tobacco use and exposure or prevent obesity.

Evaluation

Each grantee is required to engage in evaluation activities.  Use of an evaluation firm and technical assistance will also be provided throughout the process.

Funding Restrictions

SHIP funds cannot be used for research, direct patient medical services or care, treatment of disease or disability, capital improvements or alterations, equipment with an acquisition cost of $2,500.00 or more per unit, cash assistance paid directly to individuals to meet their personal or family needs, costs incurred prior to the grant award, or any cost not directly related to the SHIP grant. Additional funding restrictions are listed in the budget narrative instructions.

D. Eligible Applicants

Eligible applicants include:  schools (public or private), communities (city or county officials, local organizations, service organizations, public or private business, interest organizations, etc.), worksites (public, non-profit (501(c)3), or privately owned), and health care organizations (public or privately owned) that serve Blue Earth County residents.

Applicant Responsibilities

Applicants will:
· Designate a lead organization for the proposed SHIP activities.  The lead organization will be responsible for:  assuring that the proposed activities occur; reporting required performance, financial, and evaluation data; reporting progress on activities; and communicating regularly with other partners.

After the grants are awarded, applicants will:

· Work with Blue Earth County SHIP staff to finalize: budget, activities, and start date.

· Perform the activities approved as part of the grant agreement.  Grantees will be expected to contact Blue Earth County SHIP staff if they encounter difficulties.  If grant deliverables are not completed satisfactorily, Blue Earth County SHIP has the authority to withhold and/or recover SHIP funds.

· Designate, hire, or contract for project, fiscal, and administrative staff with the appropriate training and experience to implement all SHIP activities and to fulfill payroll, accounting, and administrative functions.

· Submit monthly invoices as well as financial reports and expenditure reconciliation reports quarterly.  Grantees will be reimbursed for actual documented expenditures or paid directly.
· Act in a fiscally-responsible manner, including following standard accounting procedures, charging the SHIP grant only for the activities stated in the grant agreement, spending grant funds responsibly, properly accounting for how grant funds are spent, maintaining financial records to support expenditures billed to the grant, and meeting audit requirements.

· Comply with the Minnesota Government Data Practices Act as it applies to all data created, gathered, generated, or acquired under the grant agreement.

· Complete and participate in evaluation activities.

· Participate in all SHIP-sponsored technical assistance calls and trainings related to your work.

· Participate in SHIP-endorsed evaluation activities upon request.

· Provide grant summary information to Blue Earth County SHIP upon request for incorporation into Minnesota Department of Health reports.

· Allow Blue Earth County SHIP, Minnesota Department of Health, and other SHIP grantees to use any product produced with SHIP funds.

E. Blue Earth County SHIP Staff Responsibilities
During the application process:

Throughout the application period, Blue Earth County SHIP will provide technical assistance to potential applicants on the preparation of successful SHIP grant applications.

After the grants are awarded Blue Earth County SHIP staff will:

· Provide technical assistance and training for grant recipients to support implementation of SHIP interventions, including planning, evaluation, communication, financial management, and other essential performance issues.

· Develop, implement, and assess a SHIP communications plan, which will include guidance and materials for grantees to use in their local activities.  

· Develop SHIP evaluation and reporting requirements for all grantees to measure their performance and demonstrate improved health outcomes.

· Develop financial reporting requirements to ensure ongoing accountability for SHIP funding.

· Complete all reporting requirements on Blue Earth County SHIP activities to the Minnesota Department of Health.  This includes biennial reports on grant recipients, activities that were conducted using grant funds, evaluation data, and outcome measures.

· Participate in and/or sponsor conferences and workshops to inform and educate others regarding the experiences and lessons learned from SHIP and collaborate with appropriate partners to share the results of SHIP with the state and national public health community and policy makers.

· Coordinate SHIP activities with other efforts at the city, county, state, and national levels to avoid duplication of effort and to promote consistency.

F. Timelines and Contact Information

All questions regarding the RFP may be submitted by e-mail bonnie.frisk@co.blue-earth.mn.us.  Phone inquiries may be directed to Bonnie Frisk at (507) 304-4215 between 8:00 a.m. and 5:00 p.m. Monday through Friday.

G. Application Submission, Review and Scoring Criteria
	Application period begins
	April  30,2010

	Applications due
	May 14, 2010

	Notice to applicants via email
	May 28, 2010

	Work begins
	Upon Final Approval of Plan


Applications must be received or be postmarked by Friday, May 14, 2010. 
You may submit applications via mail to:

Bonnie Frisk, SHIP Coordinator

Blue Earth County Public Health

P.O. Box 3526

Mankato, MN  56002-3526

Or

Electronically to:

bonnie.frisk@co.blue-earth.mn.us.

All applications that meet the deadline will be reviewed for completeness and compliance with eligibility and submission requirements.  Complete applications that meet the requirements will be reviewed and scored relative to the application review criteria.  Reviewers will include Blue Earth County SHIP staff, county health board, and Community Leadership Team.  To avoid conflicts of interest, the community health board and Community Leadership Team members will not review applications if they are employed by the agency submitting.

Blue Earth County Community Leadership Team and Community Health Board reserve the right to request additional information or documentation to support and validate information submitted in applications.

Grant agreements will be executed with those organizations that are awarded grant funds.  Initial grant agreements will end on September 30, 2011.  No work on grant activities can begin until a fully-executed grant agreement is in place.
Applicant Scoring Criteria:
Prior Experience (15 points)

· The applicant has shown evidence of successful prior experience working on issues related to reducing tobacco use and exposure, preventing obesity, and/or health promotion.  

· The applicant has shown evidence of successful prior experience working on policy, systems, and environmental change in any public health area.  

Partnerships (15 points)

· The applicant has demonstrated ability to convene community partners to create coalitions, committees, or individual partnerships within the organization or community.  

Readiness (30 points)

· The applicant has completed a work plan that is reasonable and realistic.  

· The applicant has designated appropriate activities that flow logically from one step to the next, and that will lead to the applicant’s successful transition to part two.

· The applicant has specified an amount of work that can be done in the designated time frames.

· The applicant has specified an amount of work that can be done with the designated resources.

· The applicant has included sufficient detail and the work plan is likely to lead to successful completion of SHIP planning and/or implementation.  

· The action plans flow logically from one step to the next.

· The action plans include sufficient detail for implementation.

· The action plans include a sufficient progression of action steps and moves the intervention along far enough such that an impact will be achieved.  (Example:  The action plan does not end with forming a coalition or doing an intervention specific assessment.  

· The action plans include measures designed to assess impact.

At Risk/High Risk Populations (10 points)

· The applicant has identified at risk/high risk populations within its service area and described the needs of these populations.  

· The applicant has considered and addressed the interest and input of at risk/high risk populations in intervention planning. 

· The applicant has planned to implement SHIP interventions in such a way that they address at risk/high risk populations.

Staff Capacity (10 points)

· The applicant has shown evidence that it has or can acquire the staff capacity to carry out SHIP activities and the interventions.  

· The applicant has existing staff or is planning to recruit and hire staff that has expertise in the areas necessary to carry out SHIP activities and interventions.  

Budget (10 points)

· The requested level of funding is appropriate for the proposed activities.

· The budget includes a clear and reasonable description of the proposed allocation of funds.  

· The proposed expenditures are clearly related to the proposed activities.  

Additional Factors

· The applicant is planning or implementing the chosen intervention in more than one site.  (5 points) 

· The applicant is planning or implementing the chosen intervention in more than one community.  (5 points)
· We reserve the right to do content interviews or requests for clarifying information, if needed.

Part II.  
Instructions 
A. Applicant Information
Please identify the name and contact information of the grant manager.  The grant manager will be responsible for ensuring activities outlined in the grant application are moving forward as outlined.  Please also identify the name of the fiscal manager of the grant.  This person will be responsible for maintaining the budget.  The grant manager and fiscal manager may be the same person.

B. Intervention Selection

Blue Earth County Community Leadership Team chose five interventions.  Please review the five SHIP interventions and select the intervention you are interested in working with.  Please complete a separate application for each intervention your organization is applying for.
Please refer to the Minnesota Department of Health SHIP Guide to Implementation and Evaluation for the intervention you plan to work with.  A link is provided to each intervention guide is provided within the grant application.

C. Proposal Information

Provide a brief narrative for each question in the proposal information section.  Application should not exceed 15 pages.  Please type right into the form in the line provided below using 12 point font.  Handwritten applications will not be accepted.
D. Project Action Plan

Please complete an action plan for planning or implementing your selected project.  Please refer to the Minnesota Department of Health Guide to Implementation and Evaluation for example action steps for the intervention you are applying to work with.  The links can be found for each intervention in the grant application.

Background Information on Action Plan:

Successfully implementing policy, systems, and environmental changes requires actions that are based on effective community-level health promotion strategies.  The action steps necessary to implement a SHIP intervention follow a general progression of core, intermediate, and advanced action steps.

Core action steps generally include an initial assessment, community engagement, and the development of an initial action plan.  Intermediate action steps generally include finalizing the action plan strategies, educating/training of the community, and implementing the strategies.  Advanced steps generally include adopting and enforcing a policy, system, or environmental change.  The action steps are written in general terms to meet the needs of a variety of communities and situations.  They are numbered to reflect a suggested path to completion; but in reality, these steps may occur at the same time or in a different sequence.  Depending on the situation in the community, some steps may have already occurred or become unnecessary as community partners take actions that bypass action steps.

Local organizations and communities may be at different phases of action for different interventions.  Some organizations have already completed the core action steps and may start at the intermediate or advanced action steps.  In some cases, organizations that have been working for many years in an intervention area may only need to take steps to sustain the action or choose to go beyond the most advanced steps listed to further the work of that particular intervention.

The action steps are written in “action” language that does not indicate who should carry out the steps.  As more community partners and members become engaged in process of implementing SHIP interventions, the probability that the PSE changes that occur as a result of work on the intervention is greatly enhanced.  It is advised that for policy work, grantees work with legal advisors and city or county attorneys as appropriate.

EXAMPLE PLAN
	Project Action Plan

	What Key Action Step and related activities will be done?
	Who will do the Key Action Step and related activities?
	When will the Key Action Step and related activities be completed?

	Identify two school districts per county who are ready to implement school nutrition interventions.
	Grant Manager
	June 2010

	Gather a small core team of school and community health advocates from each school district to determine the need for a school wellness council
	Grant Manger
	June 2010

	Draft a proposal to implement a school wellness council from each core team.
	Grant manager
	June-July 2010

	Solicit and integrate feedback on council proposal from the administrations of school and community partners and secure authorization for the council.
	Grant manager
	July –August 2010

	Invite potential partners to an organizational meeting and present the council proposal.
	Grant manager
	August 2010

	Establish a membership list, a recommended organizational structure, and official meeting schedule for the council.
	Grant manager
	August 2010

	Assess school environment:  curriculum, current programming, and additional data related to nutrition environment of the school using tools such as Health School Builder Assessment, School Health Index, Minnesota Student Survey (depending on interested intervention initiative
	Grant manager
	August – November 2010

	Focus groups will be conducted within the target populations and at-risk/high-risk populations.
	Grant manager, Local SHIP evaluation firm
	August – November 2010

	Student Health Council initiated within each school.
	Grant manager
	August 2010

	Rank and prioritize strategies, using the assessment results, based on feasibility, cost, resources, and priority.  Choose one of the following:  breakfast promotion; healthy lunch and snacks, including classroom celebrations and incentives, fundraising, concessions, and vending; school gardens; and farm-to-school initiatives.
	Grant manager, Local SHIP evaluation contractors, SHIP coordinator, SHIP staff, school wellness council
	November 2010

	Work with partners to develop action plan and to set action steps for selected strategies.
	Grant manager, SHIP staff, school wellness council
	November 2010

	Present action steps to staff.
	Grant manager
	November 2010

	Partner with organizations specific to intervention strategies.
	Grant manager, school wellness council
	October – November 2010

	Provide professional development for staff directly related to the selected strategies.
	Grant manager, SHIP staff, school wellness council
	December 2010 – May 2011

	Communicate to students, parents, and community via newsletter, announcements, assembly, web page, events, parent nights, and student handbook.
	Grant manager, SHIP coordinator, SHIP staff, school wellness council
	December 2010 – May 2011

	Implement identified strategies/action plans within each school district.
	Grant manager, SHIP staff, school wellness council
	May 2011 – November 2011


E. Budget Information
Salary and Fringe Benefits
For each proposed staff person, indicate:  the position title and name of the staff person, if known; the full-time equivalent (see definition below) to be charged to the SHIP grant; the actual or expected rate of pay; the total amount, including fringe benefits expected to be paid for the staff person and a brief description of the duties, responsibilities, and activities to be performed.

Expenses for staff persons working directly on the SHIP grant should be included on this line item.  Expenses for other staff, such as supervisors and bookkeepers, should be included on the Administrative Costs line item.

“Full-time equivalent” (or FTE) is defined as the percentage of time a person will work.  To calculate the FTE, divide the hours the person will work by the standard number of work hours, which is 40 hours per week, 174 hours per month, or 2,080 hours per year.  For example, a person who works 20 hours per week is a 0.5 FTE (20 divided by 40 equals 0.5).

For salary and fringe benefits that will be provided as part of a match, indicate the source of the match and whether the match is a cash match or an in-kind match.

Travel
Include the costs of local travel as well as the costs for at least one staff person to attend SHIP trainings or workshops.  For budgeting purposes, plan for one one-day meeting in the metro area during the assessment and planning period.  Indicate the expected travel costs, including mileage, hotels, and meals.  Please use the federal rate of .50 cents per mile to calculate your costs.
For travel costs that will be provided as part of a match, indicate the source of the match and whether the match is a cash match or an in-kind match.

Supplies and Expenses
Indicate the expected costs for general operating expenses, such as office supplies, postage, photocopying, printing, telephone equipment and services, internet connection costs, teleconferences, videoconferences, meeting space rental, and equipment purchases or rental.

SHIP funds may not be used to purchase any individual piece of equipment that costs more than $2,500.00.

For supplies and expenses that will be provided as part of a match, indicate the source of the match and whether the match is a cash match or an in-kind match.

Other
Describe any other expected SHIP-related costs.  SHIP funds may not be used for alcohol, gifts for staff, staff meals (except during approved travel), or parties.

For other costs that will be provided as part of a match, indicate the source of the match and whether the match is a cash match or an in-kind match.

Administrative Costs
Administrative costs (sometimes called indirect costs) are costs that represent the cost of doing business that are not easily identified with a particular grant, contract, project, program, function, or activity but are necessary for the overall operation of the organization and the conduct of the activities it performs.  Examples of such expenses include accounting, human resources, general administration, rent, and costs to operate and maintain facilities.  Salaries for supervisor staff are also usually considered an administrative cost.
Indicate how the expected administrative costs were calculated.  Administrative costs cannot be more than 15 percent of the total proposed budget.
For administrative costs that will be provided as part of a match, indicate the source of the match and whether the match is a cash match or an in-kind match.

F. Guidelines for Use of Funds 

The following items may be included in your budget.  These items are subject to approval by Minnesota Department of Health and SHIP of Blue Earth County.

· Programs – The start-up expenses of cost-effective, evidence-based program and curriculum to support SHIP interventions.  This will only be considered if another sustainable funding source is identified for the program’s ongoing costs.

· Educational Materials – Educational materials, such as brochures, posters, training materials, and videos.

· Promotional Materials – Promotional items such as buttons, stickers, magnets, or other items that are intended to generate visibility and interest in the intervention and increase public awareness.  
· Media Expenses – Media expenses, such as the placement of public service announcements, earned media, or newsletters.  MDH will provide guidelines on mass media materials.

· Sponsorship – Sponsorship opportunities.

Other funding considerations

· Local advocacy

· Contracts – facilitators, speakers, or trainers

· Local travel

Funding restrictions

SHIP funds may not be used for the following:
· Other – Alcohol, gifts for staff, staff meals (except during approved travel), or parties.

· Other – Research, direct patient medical services or care, treatment of disease or disability, capital improvements or alterations, cash, assistance paid directly to individuals to meet their personal or family needs, costs incurred prior to the grant award, or any cost not directly related to the SHIP grant.

Appendix A:  Glossary of Terms
Key terms used throughout this Request for Proposals are defined to ensure consistent understanding of their meaning within the context of Blue Earth County SHIP.

At-risk/high-risk populations
At-risk/high-risk populations are groups of individuals that experience negative disparities in the social determinants of health, quality of life, and/or health outcomes.  Examples include disparities related to race, ethnicity, economic status, age, sex, disability, and geographic location.

Community Setting
A community is a group of people with diverse characteristics linked by social ties that share common perspectives and engage in joint action in geographical locations or settings.  The following are examples of the community setting:

· City/county/tribal government

· Neighborhood groups/resource centers

· Local farmer’s markets

· Local food shelves

· Community organizations, such as Boys & Girls Clubs, YMCA/YWCA, and 4-H

· Caregivers

· Transportation

· Chamber of Commerce

· Media

· Cooperative Extension Services

· Faith-based organizations

· Preschool child care and pre-kindergarten

· Parks and recreation

Environmental interventions
Environmental interventions involve physical or material changes to the economic, social, or physical environment.  Examples are incorporating sidewalks, walking paths, and recreation areas into community development design and an elementary school making health snacks and beverages available in all of its vending machines.

Evidence-based interventions
Evidence-based interventions have demonstrated effectiveness based on the principles of scientific evidence, including systematic uses of data and information systems, and appropriate use of behavioral science theory in order to explicitly demonstrate effectiveness.  The majority of interventions on the Menu of Interventions are directly linked to:

· The Guide to Community Preventative Services at www.thecommunityguide.org
· CDC’s Best Practices for Comprehensive Tobacco Control Programs at www.cdc.gov/tobacco/boacco_control_programs/stateandcommunity/best_practices/index.htm
Blue Earth County SHIP
Blue Earth County Statewide Health Improvement Plan

Blue Earth County SHIP staff
Blue Earth County is the recipient of the Statewide Health Improvement Grant awarded to Community Health Boards (CHB) by the Minnesota Department of Health.  Blue Earth County oversees SHIP activities with Blue Earth County.  Blue Earth County will oversee and provide technical assistance for all local grants.
Health care setting
Health care includes any provider of health services or health information.  Health care includes, but is not limited to, preventive, diagnostic, therapeutic, rehabilitative, maintenance, mental health, palliative care, and sale or dispensing of drug, device, equipment, or other item in accordance with a prescription.  The following are examples of the health care setting:

· Hospitals

· Clinics

· Community clinics

· WIC offices

· Local public health

· Migrant health services

· Community health worker service agencies

· Student health services

Healthy weight and healthy behaviors
Healthy weight is the optimal amount of body mass needed to promote freedom from the effects of disease.  It is dependent on the appropriate balance of dietary intake and expenditure of calories.  Healthy behaviors are activities that relate to health maintenance, health restoration, and health improvement.

In the SHIP context, healthy weight and healthy behaviors interventions work to achieve reduced tobacco use and exposure, increased physical activity, and improved nutrition.

In-kind match
In-kind match is a non-cash contribution of the fair market value of goods or services provided to support grant activities by the grantee, partners, or other third parties.  Examples of in-kind match for SHIP include the time contributed by council or committee members, donated meeting space, and donated printing.

MDH
Minnesota Department of Health

MDH SHIP Executive Team
The MDH SHIP Executive Team consists of high-level decision makers that assist the SHIP manager and staff in finalizing decisions and provide department-wide connections and perspectives for successful implementation of SHIP.  The Executive Team provides internal input and expertise in the planning and development, implementation, assessment and evaluating, and reporting of SHIP.

Nutrition
Nutrition is the process of the body using food to sustain life.

Obesity and overweight
Obesity and overweight are conditions caused by an excessive accumulation of fat acquired by consuming more calories than expended.  People more than 20 percent over their ideal body weight are considered to be obese.  People who weigh more than their ideal body weight but less than 20 percent over their ideal body weight are considered to be overweight.

There are two major risk factors for becoming overweight or obese:  lack of physical activity and poor nutrition.  Therefore, SHIP obesity interventions address physical activity, nutrition, and healthy weight and healthy behaviors separately.

PSE Changes
Policy, Systems, and Environmental Changes.

Physical activity
Physical activity is any form of exercise or movement.  It may be intentional, such as walking and sports activities, or incidental, such as physical labor, household chores, and yard work.  For substantial health benefits, adults should do at least 150 minutes a week of moderate-intensity physical activity or 75 minutes a week of vigorous-intensity aerobic physical activity or an equivalent combination of the two with the physical activity being of at least ten minutes in duration.  Children and adolescents should do 60 minutes or more of moderate-intensity or vigorous-intensity aerobic physical activity daily.

Policy interventions
A policy intervention may be a law, ordinance, resolution, mandate, regulation, or rule (both forma and informal).  Examples are laws and regulations that restrict smoking in public buildings and organizational rules that provide time off during work hours for physical activity.  Subtypes of policies include:

· Public policy:  A set of agreements about how government will address societal needs and spend public funds that are articulated by leaders in all three branches of government and embedded in many different policy instruments (e.g., ordinances and resolutions).

· Organizational policies:  A set of rules and understandings that govern behavior and practice within a business, nonprofit, or government agency.

· Regulatory policies:  Rules and regulations created, approved, and enforced by governmental agencies, generally at the federal or state level.

Practice-based interventions
Practice-based interventions have demonstrated effectiveness based on local practices and/or cultural experiences (for example, non-experimental data or the experience of practitioners).

Programs
Programs include activities, individual or group instruction, curricula, counseling, and training.  In the SHIP context, programs are services targeted to individuals that teach behavioral skills to reduce tobacco use and exposure, increase physical activity, and/or improve nutrition.

Resolution
In the SHIP context, a resolution is a formal written action taken by the governing body of a city, county, or tribal government that affects tobacco use or exposure, physical activity, and/or nutrition.

Risk factors
Risk factors are habits or characteristics which increase the likelihood of developing chronic disease.  In the SHIP context, risk factors are tobacco use and exposure, physical activity, nutrition, and healthy weight/healthy behavior.

School setting
School includes the classroom (not limited to health and physical education), school nutrition services, staff wellness, the school grounds or campus, a two-mile perimeter surrounding the school for walking or biking to school, and related committee groups, such as parent/teacher associations.  The following are examples of the school setting:

· Public kindergarten to 12th grade

· Private kindergarten to 12th grade

· Community, technical, private, and state colleges and universities

· Alternative schools

· After-school programs

· School-age child care

Smoke-free
Smoke-free is the absence of tobacco exposure.

Social determinants of health
Social determinants of health are the economic and social conditions under which people live that determine their health.

Systems interventions
Systems interventions are changes that impact all elements of an organization, institution, or system.  They may include a policy or environmental change strategy.  Two examples include a school district implementing healthy lunch menu options in all school cafeterias in the district and a local public health department implementing a healthy meeting policy that allows only healthy snacks and beverages at all meetings that take place at the health department.

Tobacco exposure
Tobacco exposure is exposure to sidestream smoke (the smoke released from the burning end of a cigarette), exhaled mainstream smoke (the smoke exhaled by the smoker, also called secondhand smoke), and/or third-hand smoke (the toxic residue from cigarette smoke that remains after the smoker has finished smoking).

Tobacco-free
Tobacco-free is the absence of cigarettes, chewing tobacco, snuff, snus, or related tobacco products and their residue, including smoke and spittle.

Tobacco use
Tobacco use is smoking, chewing, or snuffing tobacco or tobacco-related products.

Worksite setting
A worksite is a location, permanent or temporary, where an employee performs work or work-related activities.  Worksite facilities include lunchrooms, restrooms, break rooms, vehicles used for work, and parking facilities.  It can also include the grounds around the worksite.  The following are examples of the worksite setting:

· Offices

· Manufacturing plants

· Retail

· Food service

· Transportation

· Wholesale

· Agriculture

· Construction

· Health care (employees)

Appendix B:   Statewide Health Improvement Program Application
	

	Lead Agency’s Name
	

	Contact Person’s Name
	

	Title
	

	Phone
	

	Fax
	

	E-mail address
	


	I certify that the information contained in these documents is true and accurate to the best of my knowledge, and that I submit these documents on behalf of the agency or program.

	Signature
	

	Printed Name
	

	Title
	

	Date
	


Evaluation Statement

	Evaluation of SHIP intervention work is essential in determining effectiveness of the selected intervention.  All grantees will be required to work with Blue Earth County SHIP staff and our selected evaluation firm to conduct interventions, specific assessment, and evaluation.

I agree to fully participate in the assessment and evaluation process, including, but not limited to:  submitting data on time, providing organizational resources and staff to assist in the evaluation process when necessary, other as determined.
Contact Person’s Name





Date


Intervention C-HWHB-W1: Implement a comprehensive employee wellness initiative that provides health assessment with follow-up coaching, ongoing health education, and has policies and environmental supports that promote healthy weight and healthy behavior.  To see the entire intervention, please click on this link:  

http://www.health.state.mn.us/healthreform/ship/implementation/guide_sections/hwhbinterventions/hwhbw1.pdf
Intervention C-HWHB-H2:  Develop relationships among health care providers and community leaders and build partnerships to facilitate active referral of patients to local resources that increase access to high-quality, nutritious foods; opportunities for physical activity; and tobacco use cessation.  To see the entire intervention, please click on this link:

http://www.health.state.mn.us/healthreform/ship/implementation/guide_sections/hwhbinterventions/hwhbh2.pdf
Intervention C-PA-C2:  Implement policies and practices that support physical activity in licensed child care and preschool settings (example:  I Am Moving, I Am Learning).  To see the entire intervention, please click on this link:

http://www.health.state.mn.us/healthreform/ship/implementation/guide_sections/painterventions/cpac2.pdf
Intervention C-PA-S1:  Implement policies and practices that create an active school by increasing opportunities for non-motorized transportation (walking and biking to and from school) and access to school recreation facilities (example:  S.M.A.R.T. and Safe Routes to Schools).  To see the entire intervention, please click on this link:

http://www.health.state.mn.us/healthreform/ship/implementation/guide_sections/painterventions/cpas1.pdf
Intervention C-T-S2:  Implement a tobacco-free policy to apply to students, staff, or visitors on all post-secondary school grounds, in school housing, and at all school-sponsored events on technical schools, community college, college, and university campuses.  To see the entire intervention, please click on this link:

http://www.health.state.mn.us/healthreform/ship/implementation/guide_sections/tobaccointerventions/cts2.pdf
	1. Intervention identification


A. Please check intervention that you are applying for:

 FORMCHECKBOX 

C-T-S2, Tobacco-free post-secondary school campuses.

 FORMCHECKBOX 

C-PA-S1, Active schools.

 FORMCHECKBOX 

C-HWHB-H2, Health care providers’ referral of patients.

 FORMCHECKBOX 

C-HWHB-W1, Comprehensive worksite wellness.

 FORMCHECKBOX 

C-PA-C2, Active child care. 


	1. Proposal Information

	Please refer to the Minnesota Department of Health SHIP Guide to Implementation and Evaluation on your selected intervention to assist you in completing the following questions.  (Please see page 6.)


	Intent

	1.  Why is your organization interested in applying to be a SHIP grantee?

	


	Community Information

	1.  Briefly discuss the intervention site (community, county, school, work, etc.).

	


	Demographics

	1.  Who is the target population?  What community needs will be addressed by the chosen intervention?

	


	Organizational Overview

	1.  Briefly discuss your organization.  How long have you been in operation?  What are the mission and goals of your organization?

	

	2.  Please provide an example of how you have worked collaboratively with other organizations or people to successfully plan or implement a project or a program.

	


	3.  Please describe your capacity to successfully plan and/or implement the selected intervention.

	

	4.  Briefly describe the staff or people who will be working on this project.  What are their backgrounds?  What will their roles be in this project?

	


	Collaboration

	1.  Describe how you plan to bring people together to plan and/or implement this intervention.

	

	2.  Please list any agency, group, or individual that has already committed to working with you and what they will be contributing to the project.

	

	3.  Discuss how you will engage a broad range of representation in your work (i.e., business leaders, community leaders, education, formal and informal associations, government, age/gender and ethnic diversity).

	


	Sustainability

	1.  Please identify how you will work to sustain the SHIP intervention beyond the initial grant funding.  Include any other funding or support available and any other grants or opportunities you are considering.

	

	2.  If applicable, please provide any examples of your organization’s ability to sustain a project after implementation.                                                                                                     

	


	Project Description

	1.  Provide a brief description of your project.  What will you use the intended funds to do?

	

	2.  Why is this project needed in your organization/community/worksite, etc.?  Please include any supporting data here.

	

	3.  What are the goals and objectives of your project?

	

	4.  Describe how your project will incorporate policy, systems, or environmental change (brief narrative).

	


	5.  Project Action Plan
	
	

	What key action, steps, and related activities will be done?
	Who will do the key action, steps, and related activities?
	When will be the action, steps, and related activities be completed?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Budget Information


Budget
	Line Item
	Requested Grant Award
	In-Kind Match

	Salary and fringe benefits
	
	

	Travel
	
	

	Supplies/expenditures
	
	

	Other
	
	

	Administrative Costs
	
	

	


TOTAL
	
	


Budget Narrative:

BF/
4-2010
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