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SHIP Community Leadership Team

Responsibilities and Duties

. Provider guidance and oversight of SHIP activities within Blue Earth
County.

. Act as the governing board for all SHIP activities within Blue Earth
County.

. Act as the support system for the County Steering Committees.

. Review and select interventions appropriate to Blue Earth County
communities and populations.

. Provide the County Steering Committees with a concise list of
interventions and instructions on intervention selection.

. Actively attend and participate in Community Leadership Team
(CLT) meetings and in the community assessment process.

. Actively participate in the County Steering Committee recruitment
and select of committee members.

. Demonstrate a high-level commitment to the initiative by
expressing willingness to invest expertise, leadership, personnel,
and other resources in the success of SHIP. (This can be achieved by
writing a commitment statement annually).



9. Select leadership roles (Chair, Vice Chair etc.) within the CLT.

10. Adhere to CLT bylaws.



